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Adult Literacy Baseline
Standards Project

Background

October 2006

September 2006

February 2006

UWSEPA met

@ initially to
determine how to
increase the
quality of adult
education
services offered
through
UWSEPA funded
adult education
programs

‘ UWSEPA met

with & worked
with a group of
adult education
representatives
to establish a
set of baseline
standards
modified from
the ABLE
standards

UWSEPA
notified all
UWSEPA
funded adult
education
programs that
they would be
required to be in
compliance by
December 31,
2008.




F URTHER
BACKGROUND €

x This project is about:
1. Improving the quality of adult education services

2. Learning more specifically how UWSEPA funds are
used for adult education services in the
Philadelphia region

x MCOLO®s i nvol vement :

1.  Met with other adult education experts and
UWSEPA to develop the baseline standards
‘ starting February 2006.

‘ 2. UWSEPA contracted MCOL to oversee this project

starting November 2006.

® 3. MCOL was asked to assist programs in meeting the
baseline standards by December 31, 2008.
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Project Beginningse

Late December 2006

Program
Standards
Early December 2006 Coordinator
conducted an
Program orientation
Standards meeting to
Coordinator provide an
emailed out the opportunity for
November 2006 i N 2l 3gencios to
The Mayor 0 fssessmenton determine what
Commission on Survey Monkey evidence would
Literacy (MCOL) be necessary for
started work on their agencies to
the project be in compliance

and what next
steps needed to
be taken



PURPOSE

The purpose of this workshop is to introduce

participants to the United Way of Southeastern

Pennsyl vani ads Adult Liter ac
Standards Project, and The ||
on Literacyos planning and |t
with UWSEPA on this Standards Project.



OBJECTIVES

Participants will learn:

The different aspects of how to conduct a
standards project

What types of tools and trainings to develop and
utilize

The benefits of conducting a standards project
The challenges of conducting a standards project



LET® BRAINSTORM TOGETHER €&

> What factors do you think
would be necessary to consider
when conducting an adult
literacy standards project? ‘




FACTORS TO CONSIDER WHEN CONDUCTING AN
ADULT LITERACY STANDARDS PROJECT

> Project goal

> Project timeline

o Set of standards

o Assessment of current status

> Trainings / Professional development
> Technical assistance

> Plan of compliance with target dates
> Tools

> Networking

> Time

> Funding




Initial Needs
Assessment

(Survey Monkey) Introductory Project
(Constant Contact) Orientation Training

ABASELINE STANDARDS REVIEW (suoe 1)




BASELINE STANDARDS REVIEW

A Section 1. Customer Results and Program
Accountability

Key Concept Quality is ultimately judged by learner outcomes and customer
satisfaction.

A Section 2: Instructional System

Key Concept The instructional system integrates ongoing assessment,
individualized instructional planning, the use of appropriate curriculum
frameworks, research -based instructional practices, and multiple -delivery systems.

A Section 3: Leadership and Continuous Improvement

Key Concept Program leaders create strategies, systems, and methods for achieving
excellence and demonstrating accountability to all customers and stakeholders.

A Section 4: Professional Development

Key Concept Professional development activities contribute to well -trained
administrators and practitioners, including volunteers, to ensure quality teaching
that maximizes learner outcomes.

A Section 5: Community Interaction and Outreach

Key Concept Through community collaboration and support, learners receive
seamless services that enable them to reach their educational goals in an efficient
and effective manner.



Initial Needs

Assessment
(Survey Monkey) | === Introductory Project
(Constant Contact) Orientation Training

TRAINING MEETING é

ABASELINE STANDARDS REVIEW  (suoe 1)
ACONTACT PERSON & ROLES & R ESPONSIBILITIES

(SLIDE 13)




CONTACT PERSON & ROLES &
R ESPONSIBILITIES

1. REPORTS AGENCY @& PROGRESS TOWARDS THE
STANDARDS

2. ASSISTS AGENCY STAFF TO GET THE NECESSARY
TRAININGS

3. ACTS AS A COORDINATOR BETWEEN THE
DIFFERENT PROGRAMS IN THEIR AGENCY

4. KEEPS IN ACTIVE COMMUNICATION WITH THE
PROGRAM STANDARDS COORDINATOR

5. | DENTIFIES AND WORKS WITH A PROGRAM
STANDARDS TEAM WITHIN THEIR AGENCY




Initial Needs

Assessment
(Survey Monkey) | === Introductory Project
(Constant Contact) Orientation Training

TRAINING MEETING é

ABASELINE STANDARDS REVIEW  (suoe 1)
ACONTACT PERSON & ROLES & R ESPONSIBILITIES

(SLIDE 13)

ASURVEY HIGHLIGHTS  (suoes 15517




SURVEY HIGHLIGHTS

ADULT EDUCATION SERVICES

% of Agencies Providing Services
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SURVEY HIGHLIGHTS
| NSTRUCTIONAL SYSTEM

93.8% (15/16 agencies) use the approved
standardized assessment tools

100% (15/16 agencies) pre-test 95% or more of
their enrolled students

4 agencies post-test less than 50% of enrolled
students (2 agencies did not respond)

More than half of agencies did not have
written policies for various topics (timing of
assessments, sharing results with students,
IEPS)



SURVEY H IGHLIGHTS
STANDARDIZED ASSESSMENTS PROGRAMS USE
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Initial Needs

Assessment
(Survey Monkey) | === Introductory Project
(Constant Contact) Orientation Training

TRAINING MEETING é

ABASELINE STANDARDS REVIEW  (suoe 1)
ACONTACT PERSON & ROLES & R ESPONSIBILITIES

(SLIDE 13)

ASURVEY HIGHLIGHTS  (sioes 15-17)
ANEXT STEPS & S UGGESTIONS (sioe 19)




NEXT STEPS & S UGGESTIONS

Identify specific program needs based on the Initial
assessment through gathering data

- phone interviews and site visits

Analyze data and develop a plan and strategy to make
program improvements and meet the standards

- I.e. have a team, write a plan

Decide on what activities are needed to accomplish your
program improvement plan

- I.e. developing documents, establishing protocols, deciding on trainings
Decide on what trainings are needed and to which to attend
Participate in Phone Interviews and Site Visits




Initial Needs

Assessment
(Survey Monkey)
(Constant Contact)

Introductory Project
Orientation Training

Follow-up Questions

(Site Visit)

POST - ORIENTATION
TRAINING MEETING é

ABASELINE STANDARDS REVIEW  (suoe 1)
ACONTACT PERSON & ROLES & R ESPONSIBILITIES

(SLIDE 13)

ASURVEY HIGHLIGHTS  (sioes 15-17)
ANEXT STEPS & S UGGESTIONS (sioe 19)
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Program is

- Instructors Unable to
No longer offer more job or are provided meet the
adult literacy after school o Gt project
services youth agencies demands
program
s N ( _ ) ([ United _
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"Reasons Why Agencies
Withdrew from the Project



Teacher &
Trainings

Core New

New Administrator

Teaching Adult Learners Using Adult Learning

Principles and Learner Assessments
(Core Teacher Training o Part 1)

Managing and Teaching Multilevel Classrooms
Teacher Training 0 Part 2)

(Core

Learning Differences: Characteristics, ldentifying,

and Teaching Methods
(Core Teacher Training 0 Part 3)

Improving Outcomes and Program Accountability

(Core Administrator Training o Part 1)

Meeting the Instructional Needs and Goals of
Learners

(Core Administrator Training 0 Part 2)

Program Leadership and Continuous Improvement
(Core Administrator Training o Part 3)

dSVHd 1NJINJOTIAIJ SNINIVYH |

1.

N

&

Work in
conjunction
with the
Philadelphia
Professional
Development
Center (PPDC)

Develop & offer
Core New
Teacher
training series
quarterly (9
hours)

Develop & offer
Core New
Administrator
training series
quarterly (9
hours)




Approved Standardized Assessment T> & Continue
& Additional  Training Needs O \cI:V;r:mgtlugn
DataBasics 0As Easy a fSesgon@)Pi ) O with the
| | _ — PPDC
Strategic Planning for GED Curriculum Development @)
(2 parts) —~ 2. Approved
Ask not what you can do with your data but what your |:E ig;i:g;‘id
data can do foryou  (Session 2) trainings
Practically Using the Adult Teacher and Administrator — (TABE,
Competencies for Program Improvement CASAS,
. AJ BEST)
Hands on with the TABE )
Hands on with the BEST Z ° ﬁgidnlit:](;nal
Z
CASAS Initial Implementation Training for D) needs
Employability Competency and Life Skills Systems . Volunteer
Planning for ESL Curriculum Development (2 parts) = Tutor
training
Best Practices in Volunteer Management & Volunteer M (ABE, ESL,
Recruitment g GED) 8 on- &
MCOL Basic Tutor Training W off-site
MCOL ESL Tutor  Training
MCOL GED Tutor Training ‘




TooLs DEVELOPED BY PROGRAM
STANDARDS COORDINATOR

A Initial Needs Assessment (on -line survey)

A Follow -up Assessment

A Site Visit Form

A Agency Written Plans

A ESL Needs Assessment (on-line survey)

A Tutor Training Evaluation Recommendations

A Letters of Approval for Document / File Sharing
A Document / File Sharing on Extranet system

A Procedure Manuals
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65 mostly
guantitative
guestions
(i.e. yes, no,
guantity
responses)

Designed to
assess where
agencies were

with compliance

at the beginning
of the project

Designed online
originally
through Survey
Monkey

Responses were
highlighted at the

orientation training
meeting




